
 

 
 
 

 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
  
 
  

J A M E S  K I M B L E  

(716) 418-5066 
 
jameskimble@live.com 
 
Kissimmee, Florida 
 
linkedin.com/in/james-kimble 
  

 

 

S K I L L S  

P R O F E S S I O N A L  

• Supply Chain Strategy 
• Inventory Optimization 
• Working Capital Reduction 
• Procurement Strategy 
• Demand Planning & S&OP 
• 3PL Management 
• Risk & Supply Continuity 
• SKU Rationalization 
• Change Management 

T E C H N I C A L  

• NetSuite ERP 
• Netstock Planning 
• JDE EnterpriseOne 
• Forecast Accuracy Analysis 
• Inventory Accuracy Analytics 
• Advanced Excel Analytics 
• Supply Chain Dashboards 
• Inventory Valuation Models 
• Lean Process Tools 
• Data Governance 

 
 

I N T E R E S T S  
 

• Data Analytics & Modeling 
• Process Automation 
• Systems & Workflow Design 
• Home Lab & Networking Projects 
• Technology Trends & Tools 
• Continuous Self-Development 
• Digital Asset Archiving 
• Graphic Design & Visual Branding 
• Photography & Digital Media 
• Retro Gaming & Preservation 

C A R E E R  S U M M A R Y  
 

I have been leading Supply Chain and Inventory for over 10+ years in multiple industries 
(Manufacturing, Consumer Goods, and Multi-Channel Distribution). 
 
I am proud to say that my experience has enabled me to deliver very successful results, 
including large-scale working capital improvements, increased operating efficiency, and 
improved supply chain resilience, through data analysis, system optimization, and disciplined 
execution. 

 
 

 

P R O F E S S I O N A L  E X P E R I E N C E  

B E E K M A N  1 8 0 2 | J A N  2 0 2 0 - P R E S E N T  ( 6  Y E A R S )  

BEEKMAN 1802 - TENURE HIGHLIGHTS 
• Reduced total inventory by $11.6 million, improved inventory turns by 13% and 

eliminated approximately 50% of SKUs through disciplined SKU rationalization, 
excess and obsolete reduction, forecast control, and JIT-aligned procurement with 
PO prioritization. 

• Improved forecast accuracy by 23%, reduced stockouts by 48.7%, and increased 
inventory accuracy from 61% to 97.4% by implementing and optimizing Netstock and 
NetSuite planning architecture. 

DIRECTOR, SUPPLY CHAIN & INVENTORY 
Beekman 1802, Orlando, FL (Remote) | March 2025 - Present 

Provide company-wide inventory optimization, procurement strategy, and 3PL execution 
across a multi-node supply chain. Drive working capital reduction, operational efficiency, and 
resiliency through planning, collaboration, and strategic sourcing. Provide executive decision 
support and reporting on supply chain readiness amid macroeconomic disruption and 
internal growth. 

• Decreased inventory $5.7 million while increasing turnover by 13% using SKU, excess 
& obsolete, and forecast controls. 

• Reduced purchasing receipts $5.9 million, utilizing JIT-aligned procurement processes 
and PO prioritization. 

• Led transition to two 3PLs with accurate inventory allocation and minimal delivery 
disruption. 

• Reduced SKU count by an additional 28.9% through inventory rationalization, lowering 
planning and storage costs. 

• Directed procurement execution, including PO strategy, split orders, and vendor 
coordination. 

SUPPLY CHAIN MANAGER & ANALYST 
Beekman 1802, Orlando, FL (Remote) | April 2022 - March 2025 

Implemented major changes to demand planning, MRP systems, and data governance, 
improving material planning, procurement execution, and product launch performance. Led 
Netstock implementation and optimized planning architecture within NetSuite. 

• Improved forecast accuracy with Netstock by 23% and reduced stockouts by 48.7%. 
• Optimized NetSuite segmentation, reducing SKUs by 21% through classifications and 

demand types. 
• Provided timeline-based product reporting supporting three on-time launches, a 

company first. 
• Managed full Netstock setup, including dashboards, data integrity, and system 

maintenance. Aligned planning parameters to NetSuite master data. 
• Developed and maintained core inventory parameters to streamline planning and 

reduce stockouts. 

 

D I R E C T O R ,  S U P P L Y  C H A I N  



  J A M E S  K I M B L E  
 

	
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

INVENTORY & FULFILLMENT MANAGER 
Beekman 1802, Orlando, FL (On-Site) | September 2020 - April 2022 

Directed inventory management and fulfillment for B2B and D2C channels; implemented 
SOPs, systems, and reporting to improve accuracy, planning visibility, and cross-functional 
coordination. 

• Improved inventory accuracy from 61% to 97.4% through a cycle count overhaul and 
retraining. 

• Increased first count accuracy by 32.3%, reducing recounts, delays, and fulfillment 
friction. 

• Assisted in the implementation of RF-SMART, improving NetSuite inventory tracking 
and accuracy. 

• Managed daily inventory operations: work order planning, allocations, fulfillment, 
and back-order replenishments. 

• Provided structured leadership to inventory teams, promoting accountability and 
accuracy. 

SUPPLY CHAIN & MRP SPECIALIST 
Beekman 1802, Orlando, FL (On-Site) | January 2020 - September 2020 

Drove improvements in inventory availability and fulfillment performance across both B2B 
and D2C channels through MRP analysis and proactive storage mitigation. Worked closely 
with Purchasing, Operations, and Sales to align and maintain demand signals with supply 
plans. Built custom tools to give everyone better visibility into what was coming and what was 
at risk. 

• Developed an Excel-based MRP tool unifying demand signals and supply visibility. 
• Reduced fulfillment delays by prioritizing orders based on component availability and 

capacity. 
• Managed stock requirement planning for B2B and D2C locations, triggering timely 

restocks. 
• Helped to rebalance inventory and revise plans due to changing demand signals. 
• Maintained tools and reports for inventory status, order flow, and constraint 

visibility. 
 
 

A I R S E P / C A I R E | M A R  2 0 0 6 - N O V  2 0 1 9  ( 1 4  Y E A R S , 1  M O N T H )  

AIRSEP CORP./CAIRE INC.  - TENURE HIGHLIGHTS 
• Reduced inventory 37% ($3.1 million in working capital savings) and cut excess & 

obsolete inventory by 27% through SKU-level analysis and targeted planning. 
• Improved forecast accuracy from 42% to 94%, achieving 99.7% inventory accuracy and 

98.5% availability across 2,000+ SKUs. 
• Increased on-time delivery from 83% to 98%, increased output by 150–400%, and 

reduced manufacturing lead times by 90.9% from 22 weeks to 2 weeks, through Lean 
workflow redesign and point-of-use optimization. 

SUPPLY CHAIN MANAGER 
AirSep Corp./Caire, Inc., Buffalo, NY (On-Site) | March 2015 - December 2019 

Managed multi-product supply chain operations for a large manufacturer, coordinating 
planning, purchasing, forecasting, and reporting for 2,000+ SKUs. Led process improvements 
across sourcing, scheduling, and fulfillment that drove cost savings and stronger operational 
performance. 

ASSISTANT PRODUCTION MANAGER 
AirSep Corp./Caire, Inc., Buffalo, NY (On-Site) | May 2013 - March 2015 

Directed day-to-day manufacturing operations across nine assembly areas, leading a team of 
25+ employees through rapid growth and a corporate acquisition. Optimized workflows and 
implemented lean practices to scale production capacity, improve delivery performance, and 
maintain ISO 9001 compliance. Served as the primary liaison between production and cross-
functional partners, aligning output with business needs while sustaining employee 
engagement, performance, and operational continuity during organizational change. 

 

C E R T I F I C A T I O N S  

INTERNATIONAL LOGISTICS 
Niagara University 
May 2016 

INVENTORY MANAGEMENT & 
WAREHOUSING 
Niagara University 
May 2016 

PURCHASING & SUPPLY CHAIN 
MANAGEMENT 
Niagara University 
May 2016 

SUPPLY CHAIN & LOGISTICS 
MANAGEMENT 
Niagara University 
May 2016 

 
 

E D U C A T I O N  

MEDAILLE UNIVERSITY 
Computer Information 
Technology Administration & 
Management 
- Withdrew to join the US ARMY 

BRYANT & STRATTON COLLEGE 
Business & Office 
Automation/Technology 
- College Electives 

RIVERSIDE INSTITUTE OF 
TECHNOLOGY 
Computer Networking & 
Business Administration 
- Regents Diploma - 1999 

BUFFALO VOCATIONAL 
TECHNICAL CENTER 
Computer Information Systems 
& Security 
- Vocational Diploma - 1999 


